DRAFT 
DRAFT 

Minutes of Board of Trustees Meeting
January 14, 2018
Members attending:  Jack Amos, Carol Dawes,  Julie Huffman, Loren Jonkey, Karen MacConell, Juergen Ohrt, Meg Perry
Guests attending: Valarie Allison, Gary Lairmore, Walt McCarty, Nancy Merrick, Margaret Seawell 
Business conducted:
· Loren Jonkey called the meeting to order at 11:25 a.m.

· Minutes of the November 12, 2017 meeting were approved as presented.

· Trustees reviewed the Financial Report.  It was approved as presented. Loren noted that funds had been transferred form the operating budget to the funded accounts, so that the floors could be completed in 2018.  In addition, funds were transferred from the Christian Ed. Coordinator line item to both Outreach & Benevolence and Facilities Improvements, to help with our response to the Thomas Fire.

· Pledges were $12,000 below expectations ($208,000 vs. $220,000).  The shortfall will probably be covered by lower expenses for employees and contractors.

· At the January meeting, Trustees will review the list of projects to be completed and assign responsibility for them.  

· Restoring landscaping after the fire is first priority.  Trustees will explore getting a professional landscape plan for the property.

· Church may need to apply City for debris removal assistance. The application deadline is January 22.
· Loren will ask Kris whether Trustee assistance is required for our insurance claim.

· The floor project (kitchen, Agora Room & restrooms) and all other special projects have been postponed until after the fire clean up is completed.

· Loren welcomed the new members to the Board and thanked the outgoing members for their service.  

The meeting adjourned at 12:00 p.m.
The next Trustees’ meeting will be held on February 11, 2018.
